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About Specialty

Specialty, a privately owned, diversified manufacturer of pressure-sensitive labels and related products, has
thrived since its establishment in 1978. With over $100 million in sales annually, Specialty has consistently
achieved year-over-year solid growth exceeding standard industry averages, a testament to our long-standing
success, stability, and potential for future growth.

The Specialty Difference

Specialty, headquartered in Windsor, Connecticut, is one of the largest label plants in the eastern United States. It has six addi-
tional facilities strategically located across the country and is focused on providing the best customer service in North America.

e Specialty continuously invests in coating and lamination equipment to produce pressure-sensitive and linerless label stock, as
well as to ensure a steady supply of labels for our clients.

e Specialty focuses on digital printing by acquiring the latest technology and tools for printing and die cutting, allowing us to
increase capacity and improve efficiency.

e Qur vast Flexo Printing department continually adds new equipment and capabilities, such as variable printing, allowing for
serializing labels/barcodes for unique tracking of items in clients’ supply changes to meet current and emerging needs.

e With Specialty’s industry-leading Just-In-Time (JIT) stocking program, clients never run out of labels. This is driven by our ERP
forecasting systems and maintained expertly by our dedicated team of customer service representatives and inventory control
experts.

® Specialty delivers end-to-end solutions for all industries from Print and Apply and auto appliers to desktop, industrial, and mo-
bile printers, Specialty has the equipment needs of our diverse client base covered.

e Our knowledgeable product development and in-house design teams help clients finish new projects and label refreshes quick-
ly and precisely. Our experts help identify the proper adhesive, materials, topcoats, and colors to best fit our client’s needs.

e Specialty focuses on building the business for tomorrow with room to grow for the next day. This approach ensures Specialty
to always have 30% capacity available for new projects. Continuous training of new associates and investments in automation is
part of Specialty’s DNA.

e To ensure continous improvement, Specialty performs 50 Kiazens a year, while maintaining the highest levels of certifications for
best practices, such as ISO 9001:2015, SGP, C2C, and GMI Print certifications .

* We produce environment-conscious products and maintain the FTA Environmental Excellence Awards for our post-consumer
recycling program.
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Specialty is headquartered in a 330,000 square foot facility in Windsor,
Connecticut, with six more facilities providing complete North American
coverage.

We are fully-staffed with a quality assurance team that utilizes the latest
tools to ensure consistency and quality in every Specialty product, this in-
cludes:

A dedicated Quality / Technical Service Manager who travels to your
facilities to review processes, offer product recommendations, and analyze
root causes when required.

An Implementation Service Team for equipment setup, calibration, and
remote support for all Specialty equipment projects.

Customer Service Representative aiding in maintaining the ordering
process for new and existing items.

Creative Design Lead provides design services for new and existing
product development.

A National Sales Account Manager will provide consistent contact for
overall engagement.

Specialty is continually investing in growing the coater division to decrease
our reliance on the supply chain for materials - allowing us to offer labels
at an exceptional value. We also are always investing in the latest digital,
slitting, and automation tools to increase the quality of our products and
lower their costs.

Specialty offers a Just in Time (Stock) Program for select customers, where
we carry safety stock for our tier 1 clients for auto replenishment. This is
setup in our ERP system with designated stock replenishment levels.
Internal orders are then generated and produced for shipment turnarounds
in 48 hours. Many of these orders are in tractor trailer load quantities.
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